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The Augustine Fellowship,

S.L.A.A.,

Fellowship-Wide Services, Inc.


BOARD OF TRUSTEES INTERIM TELECONFERENCE MEETING

OFFICIAL MINUTES
Saturday, December 12, 2015

Present – Steve B., Susan G., Rick B., Bob G., Jack S., Chris D., Rich K.
Absent – Sara Kluss
I Opening Matters 
a) Serenity Prayer
b) Check-Ins/Sobriety Statements
c) Readings
i) Twelve Concepts - (Non-Chair Member with most seniority) – Rick B.
ii) Twelve Traditions – (Member next most seniority on the BOT) – Susan G.
iii) Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Bob G.
II Assign roles
a) Record Call – Steve B.

b) Facilitator – Steve B.

c) Record Keeper – Sara Cuellar-Kluss

d) Timekeeper – Rich K.
e) Spiritual Reminder – Chris D./All
III Announcements
a) Office closed December 23rd – January 1, 2016.
IV Approval of Agenda – Approved
V Approval of Minutes (in BOT Draft Minutes Folder, not in Agendas-Materials) 
a) November 14, 2015 Internal (2015Nov14BOTDraft Internal Minutes.doc)
Motion: Jack S./Rick B. Approve the BOT Nov. 14, 2015 Internal Minutes 
Vote: 7-0-0 Motion Passes

b) November 14, 2015 Official (2015Nov14 OFFICIAL BOTDraftMinutes.doc)

Motion: Susan G./Chris D. Approve the BOT Nov. 14, 2015 Official Minutes Vote: 7-0-0 Motion Passes

VI Routine Matters/Reports
a) Report on Suggestions to the Board 
- None as of December 6, 2015.
VII Action Items
a) Steve and Susan to look into thank-you token for Deb W - Done
b) Trustees to let Steve know if they want a copy of book on Non-profit Accounting (see, Nonprofit Accounting Text) – Not Done
c) Bob to send Balance Sheet and P&L for 2014-15 FYE to Newsletter – Done
d) Bob to send finalized Budget to Newsletter - Done
e) Bob to notify CFC of Conference Committee Budget - Done
f) Steve to have Rich added to the Google Groups for CSPC and CHIC - Done
g) The Liaison to notify CTC of our concerns with the proposed CTC Translation Guidelines - Done
h) Susan G. will be working on the Self Evaluation Questions after February 1st, 2016 – Not Done
VIII Business
a) Priority Items
i) Approval of a ABC/IRC Contract with Hotel (See Folder Hyatt Boston Harbor, Augustine Fellowship August 2016 Contract.pdf)
Round Robin #1: Questions/Comments

Round Robin #2: Further questions/comments

Motion: Susan G./Bob G. Approve the contract with clarification that the guest room minimum will be cumulative and considered 100% occupancy under Section E, the meeting rooms will be available to us in the evenings, there will be no meal requirement for which we’re liable for lunch on Saturday and Sunday, to clarify the term “prime nights only”, start date of the event which is Friday, July 29th on the arrival of the Board, the guest room block and listing of meeting room include the board hotel rooms and board executive rooms

Vote: 6-0-1 Motion Passes

Action Item: Steve B. to contact Hyatt in Boston to clarify the matters that we’re discussed
ii) Approval of new Newsletter editor and discussion of limitation of term for appointment (F.W.S. Newsletter Editor Application RitaH 24Nov2015.docx & Summary of Service RitaH 24Nov2015.docx)
Round Robin #1: Discussion about making the F.W.S. Newsletter a function of the F.W.S. Office and if the position includes an automatic appointment to a board committee
Round Robin #2: Agree to consensus?

Round Robin #3: Discussion of appointment of Rita H. to the F.W.S. Newsletter Editor

Motion: Jack S./Chris D. Approve Rita H. to the position of the F.W.S. Newsletter Editor

Vote: 7-0-0 Motion Passes

Round Robin #4: Discussion on term rotation and service for the position of F.W.S. Newsletter Editor

Round Robin #5: Discussion on whether the term limitation will be 2 years or 3 years
Motion: Steve B./Susan G. Approve to limit the term of FWS. Newsletter Editor position to 2 years

Vote: 6-0-1 Motion Passes

Action Item: Steve B. to notify Rita H. that the BOT has approved her for the position of the F.W.S. Newsletter Editor
iii) Board Finance Committee Recommendation of an Audit and a new auditor (Williams Crow Mask Audit Proposal.pdf)
Round Robin #1: Questions/Comments

Motion: Rich K./Bob G. Approve to accept the firm Williams Crow Mask proposal to do an audit

Vote: 7-0-0 Motion Passes
Action Item: Bob G. to contact Williams Crow Mask about accepting their proposal
Motion: Rick B./Rich K. Approve to extend this meeting another 15 minutes

Vote: 7-0-0 Motion Passes
IX Old Items
a) None
X New Items for Discussion
a) Scholarships for international delegates coming to the ABC/M
Round Robin #1: Discussion on whether to do this again this year

Round Robin #2: Discussion on preference for how to prioritize 

Round Robin #3: Discussion on priority to first and second year or who have not sent a delegate before or sent a delegate just last year and then to the remaining international intergroups

Motion: Steve B/seconded Approve the allocation of $3000 scholarship to be rewarded $500 to each scholarship recipient on the prioritization of all delegates who didn’t send somebody the prior ABM year, second to intergroups who are sending a delegate a second time in the last 2 years but, hadn’t done it prior, third to any international delegate which will only apply to those coming from outside of the North American continent 
Vote: 7-0-0 Motion Passes

b) Board action on F.W.S. paying for CLC Rep to attend ABM. (ABM15 Summary Motions IFDs.doc) - Tabled
c) HR Overtime Policy - Tabled
d) Discussion on Use of Internal Minutes and Transparency - Tabled
e) BOC Revisions to the Strategic Plan (BOC_Strategic_Goals_June15.doc) - Tabled
f) “You Are Not Alone” Domains (YouAreNotAlone Discussion Item.docx & YouAreNotAlone_Domains_July15.doc) - Tabled
g) Old Office Records – How to proceed? (Boxes.jpg) - Tabled
h) Outreach Call List Process (Outreach_Call_List_Process_o6Ju15.doc) - Tabled
i) Is it Really Necessary from BPMC (Is It Really Necessary CTS 9July15.docx) - Tabled
j) Basic Text Typos (Basic Text Typos - BPMC Recommendations 29Sep15.docx) - Tabled
k) Pre-Conference Literature Review Process/Post Conference Process - Tabled
i) Appendix J.docx
ii) Appendix L.docx
l) ABM Minutes and Password Protection - Tabled
XI Adjournment

2015-16 Meeting Schedule

	Sept. 12th, 2014 – Regular
	Oct. 10th, 2014 – Interim
	Nov. 14th, 2014– Regular

	December 12, 2015 – Interim
	Jan. 9th, 2015 -- Regular
	Feb. 13th 2015 – Interim

	March 12th, 2015 -- Regular
	April 9th, 2015 – Interim
	May 14th, 2015 -- Regular

	June  11th, 2015 – Interim
	July 9th, 2015 -- Regular
	August – ABM Face to Face


Check-outs (turn off recording)

Closing Prayer

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. hope and peace to those who still suffer. – (Newest member on Board – Rich K.)
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